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Modernizing Montana’s Workforce
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Criminal Record =
More Employment Barriers

Z

WIOA participants with a Health
criminal record report

barriers at nearly twice the
rate of other participants, Financial/Credit
50% versus 20%.
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Transportation 14%

Lack Basic Needs

Barrier

Largest reported gaps Poor Work History
include health,
transportation, and

financial barriers. Childcare 3% W rest or Conviction
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Employment Is Public Safety

* Year one

reintegration:

87.8%

* Year five

reintegration:

57.3%

Reintegration Rate
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Job Quality Matters

Work Found Is Often Not Enough

 Released, worked
part of year:
$13,250.

 Released, worked all
year: $38,750.

 Montana all-job
average: $60,000.

Annual Wage in 2024
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406 JOBS

Barriers Beyond Job Readiness —
The Problem Is Bigger Than Job Readiness

|.D. & DOCUMENTS

@ HOUSING INSECURITY

RURAL TRANSPORTATION GAPS

@ DIGITAL LITERACY AND
TECHNOLOGY ACCESS

BEHAVIORAL HEALTH & SUBSTANCE
USE TREATMENT ACCESS
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What the Office of Reentry is doing

Building a Practical Referral Pipeline

* Referral begins
before release.

e Office of Reentry
connects the
individual to Job
Service.

* Job Service routes to
training or other

employment services.

Inmate
__________ released
I (Former
: Dffender)
Inmate selected
for release,
completes
Referral Form
v '
Ooc DO0OR logs loh Service
sends referral, Schedules
Referralto || forwards | and Meets
Office of to Job with
Reentry Service Offender

Offender
enrolled in
fraining
program

—( Employment )
F Y

Training
Eligible

Cffender
eligible for
Programs?

Mot
Training Offender
Eligible Provided
Wagner-
Peyser
Senices
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Statewide opportunity

Montana Already Has the Footprint to Do This Better

e Montana has 18 Job
Service offices across
the state.

* Most prisons,
detention facilities, &
prerelease centers
have nearby Job
Service access.
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406 JOBS

Improve interagency coordination on
workforce programs and strategies,
particularly when it comes to reducing
recidivism and protecting the general
public.

Make high-quality employment services
through Job Services available in all pre-
release centers in the state.

Robust data sharing between agencies for
meaningful collaboration.

* Shared metrics

 Warm referrals

* Unified outcomes tracking
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Sarah Swanson

Commissioner of Labor & Industry
sarah.swanson@mt.gov
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