
School Behavioral Health 

How Does It Work?
 

Why is EIS Important?
 

What is the Early Identification System?
 

 

 
Sample Questions:

 

I am a good friend.

I like myself.

 There is an adult I can talk to at school if I need help. 

I work well with my classmates.

In the past month, I felt like I did not matter.

I enjoy coming to school.

I have a hard time asking for help.

Surveys are brief, online, and secure (FERPA).
Student Surveys: After parent consent, students in grades 3-12 
complete the EIS.
Teacher Checklists: K–12 teachers complete a checklist based on
observations of student behaviors.

The Early Identification System (EIS) is a tool that helps schools
give proactive support to students’ behavioral and social well-
being. EIS asks teachers and students to reflect on relationships,
social skills, problem-solving, organization, and coping strategies.
The results show where students may need extra help to
strengthen these skills. This also helps schools improve the
support they provide.

 Early Detection: Quickly identifies students who may benefit 
from additional support.

 Resource Connection: Links schools to free and low-cost 
resources and interventions tailored to student needs.

 Local Data Local Need: The data is normed on the local student 
responses, which allows schools to provide tailored support. 

Implementation Support
and Coaching
UM Coaches partner with school teams to
interpret the data, build shared
understanding, and guide the selection
and implementation of evidence‑based
interventions.

Coaching support includes statewide
collaborative meetings that connect
schools using the tool to foster shared
learning, along with individualized school
consultations that use data to help each
school develop a data‑informed plan
tailored to its unique needs.
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Using the data: Schools can choose suggested programs or
strategies that address student needs from a selection of free
and low-cost resources. 

in partnership with:

Intervention Hub

The EIS Intervention Hub aligns
interventions within seven domains
associated with protective factors. Each
domain area includes evidence‑based
strategies and interventions for
elementary, middle, and high schools
across three tiers of support.

Pairing individualized coaching support,
the Intervention Hub and EIS data allows
school staff to build internal capacity to
respond to their local data in a way that
fits their community, culture and capacity. 

ruralsmh.com/intervention-hub
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Tiered School Coaching and The Early Identification System



*Total Screeners Completed = all student and teacher responses combined

Access to and technical assistance for the EIS Screening Tool
and Intervention Hub
Local data for local decision making
Program administration for consistent, high-quality
implementation.
Tiered coaching builds local capacity to implement and sustain
the work.
Data support enables accurate interpretation and selection of
evidence-based interventions.
Evaluation and monitoring ensure accountability and
continuous improvement.
Aggregate data analysis drives statewide training and
intervention planning.
Outreach and travel to provide direct support and recruit new
schools.

Current Budget: UM Center Tiered School Coaching and Sustainability Support

$1,778,260 Oct 2025 - Sept 2027
BHSFG #18

Per student cost is nuanced based on enrollment, level of
coaching required, and whether they are active or sustained. 

Funding more than a tool, we are building the framework
alongside schools to sustain after we’re gone.

Framework and data tool that can withstand intervention and
program trends. Focus = local student need.

Negotiating a statewide cost with Missouri EIS so we can
make it widely available over time and allow us to forecast the
budget.

Coaching cycle allows the project to scale over time without
sacrificing quality and individualized support.

Schools on ramp into Foundational and off ramp into
Sustained each year. Cycle of active coaching.

Capacity for 100 Schools 
In Active Coaching: Foundational through Targeted

Per Year

2025-2026 School Behavioral Health Reach

Total Screeners Completed Student Self-Reports 
Fall: 2,726
Spring: 3,408

Fall: 4,192
Spring: 5,269

(3rd-12th)

Hardin

Choteau (2)

Anaconda (2)

Kila
Cayuse Prairie

Malmborg

Babb (Browning)

Clancy

Stanford (2)
Superior (2)

Alberton (2)
Hellgate (4)

Lolo (2)

Fairview (2)
Wolf Point

Lame Deer (2)

Thompson
Falls (2)

Dixon

Butte (6)

Power (2)

Glasgow

Independent

Broadview

1-3 4-6 10+7-9
Number of Participating Schools 

District (# of participating schools)

36 Districts
70 Schools

Sustained PAX GBG 

Rural
62.5%

Town - Remote
21.9%

City - Small
12.5%

Suburban - Midsize
3.1%

Participating Schools, Fall 2026-27

23 Districts
41 Schools

School Behavioral Health Program Director:
Wendy Ekegren, wendy.ekegren@umt.edu

UM  EIS Coaching Reach
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