
Notes from CJOC working group 04/09/2024 

1. What interventions are working and what are less successful or not working.
o Drug Courts
o Pretrial retention

2. Who is the average user/person in the criminal justice system? 23/male/white
o Allow us to know who we are targeting and what might be helpful
o Typical offender that is in the DOC system. Average/Modal (demographic information about these 

offenders)
3. How effective is sentencing?

a. Courts systems don’t talk.
4. Where are we duplicating data entry in more than one system.
5. Measurable outcomes on if programs are working, because we don’t know how they are doing when 

they are out on the street. (Success for programs)
6. PSA Commission – Release condition data for people that are released, put on conditions.
7. Figure out which release conditions are working.
8. What is a reasonable condition based on the charge they are facing.

a. (Sheriffs and what programs should we be using?)
9. Supreme Court – Trial Delay – what is an average length from arrest to disposition, across the board.

a. OPD – Could build staffing models based on this data.
10. Recidivism – How many offenders and what they are charged with and what is the new offense 

before the first offense is even handled.
a. No communication of when someone is arrested in Flathead and also a user in Yellowstone 

County.(1,000 contacts and not even arrests) – Need CAD data
11. Mental Health Services – Who has it and who doesn’t. What counties are more successful and why.

a. Do they have services in place that another county does not.
12. Mental Health Interventions when they are incarcerated.
13. General awareness of services available in counties.
14. Investment in the Criminal Justice System. The cost of the programing that is successful and 

investing there vs the programs that are not working in another county.
a. General comment based on other questions for specific programing.

15. Have we seen a trend in increase in car theft?
16. What is the difference between a one time offender and a repeat offender? (Factors)
17. Identify the factors to make the CJ system more efficient.

a. This is part of the intent and purpose of why SB11 was passed.
18. Provide the legislature with policy making accurate information.

a. This is part of the intent and purpose of why SB11 was passed.

Messaging needs to be consistent: 

- Perfect equals failure
- Enterprise wide (Statewide, all systems)
- Complex and need to take one piece at a time
- Unfunded mandate
- Flexible and need to move as needed (Fluid)

Law Enforcement 

- What is the use in the moment for local LEA?

Prioritize the goals to those that impact the locals and it will allow and created by in. 


