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License costs allocated in IT Plan, No scope analysis
1 Microsoft Copilot No Sky Foster In Progress Jun 2026 Red could be completed prior to project start. Target date
updated to June 2026.
2 Committee Explorer Yes Audrey Hinman In Progress Jul2026 Green Dependancy: Saved filters in Bill Explorer
3 Vote History Yes Audrey Hinman In Progress Jul2026 Green Dependancy: Bill Explorer
4 Media Explorer - Floor Sessions (Advanced Agenda) Yes Audrey Hinman In Progress Dec 2026 Green 25% Complete
5 Managed Detection and Response (MDR) Yes Chris Silvonen In Progress Aug 2026 Green
. L Piloting internally and fleshing out the registration
6 Multifactor Authentication for M365 Yes Sky Foster In Progress Oct 2026 Green i .
campaign for broader adoption
7 Legislator Explorer Yes Audrey Hinman In Progress Jul2026 Green Dependancy: Saved filters in Bill Explorer
8 Bill Explorer Yes Audrey Hinman In Progress Jul2026 Green
9 Session Application Suite (Core 9) Yes Audrey Hinman In Progress Nov 2026 Green Propylon delivery of code is late
10 Session Reports Yes Alysa Semans In Progress Oct 2026 Green
11 Electronic Authentication and Validation (UELMA) Yes Sky Foster Planned Oct 2026 Green
12 Legislator Portal Yes Audrey Hinman Planned Dec 2026 Yellow . .
On Hold until Resoruces are available
13 Full LAWS/LAWS Il System Operational Testing No Audrey Hinman On Hold Oct 2026 Red
14 Legislator Locator Yes Audrey Hinman Complete Aug 2025 Aug 2025 Green
15 Legislative Public Participation Yes Audrey Hinman Complete Aug 2025 Aug 2025 Green
16 Website Home Page Yes Audrey Hinman Complete Sep 2025 Sep 2025 Green
17 Post Session Publications Yes Alysa Semans Complete Sep 2025 Feb 2026 Green
18 Windows 11 Upgrade Yes Cyndie Lockett Complete Sep 2025 Nov 2025 Green
19 Fiber Optic Lines in Hearing Rooms Yes Sky Foster Complete Feb 2026 Feb 2026 Green
20 Vote System Daktronics Display Controller Upgrades Yes Sky Foster Complete Feb 2026 Feb 2026 Green
21 Session Application Suite - MCA Management Yes Audrey Hinman Complete Feb 2026 Feb 2026 Green
22 Media Explorer - IPTV Implementation Yes Audrey Hinman Complete Mar 2026 Yellow
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23 Document Management Integration (DMI) Yes Audrey Hinman Complete Mar 2026 Feb 2026 Green

24 Disaster Recovery Environment Relocations Yes Sky Foster Moved to 2029 28/29 Dependancy: Virtual Host Replacement project,
Deprioritized, moved to 2028/29 IT Plan

25 VOIP Telephone Migration Yes Sky Foster Moved to 2029 28/29 Deprioritized, moved to 2028/29 IT Plan

26 PC Replacements for Session Staff Yes Cyndie Lockett Moved to 2029 28/29 Deprioritized, moved to 2028/29 IT Plan
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