JUSTICE DATA WAREHOUSE: How do we intend to use this information?

Support policy-making

Determine intervention
efficacy

Guide Staffing & Resource
Decisions

As a Policy Maker, | need to know the efficacy and
cost of Programs so that | can make informed policy
and resource decisions.

Adjustments to policy and end practice

As a Policy Maker, | need to be aware of Recidivism
trends so that | can make informed policy and
resource decisions.

As a Corrections Program owner, | need to know the
efficacy of Programs on justice users so that | can
make informed decisions about things that will
impact the programs.

Programs while incarcerated

As a Mental Health Program owner, | need to know
the efficacy of Programs on justice users so that | can
make informed decisions about things that will
impact the programs.

Pre-incarceration programs

Programs while incarcerated

Post-incarceration programs

As a Prosecutor, | need to know the efficacy of
Programs so that | can have information to support

sentencing recommendations.

Pre-incarceration programs
Programs while incarcerated
Post-incarceration programs

Programs related to mental health services

As a State or Local Agency, | need to be able to use
Justice data to guide staffing and resource decisions.

Enable one source of truth

Create Justice User Personas

Contact Points:

Law Enforcement

Courts

Pre-incarceration Interventions
Incarceration

Post-incarceration Interventions

Data Slicers:

Demographics
Locations
Charges

Release Conditions

Parking Lot (for future discussion):

As a Workgroup Member, | need to know where Montana’s
justice information is stored so that | can identify ways to
make the justice systems of record more efficient.

As a Local Detention Center, | need to know information
from Montana counties and courts so that | have the
information | need without having to communicate with
counties and courts separately.

Trial Delays

Attributes of the typical/avg justice user
Attributes of the modal justice user
Differences between a first time versus repeat offender

How many contact points did a justice user have before an
arrest?

How many times has a justice user participated in a pre-
incarceration intervention before an arrest?

What is an average length of time from arrest to
disposition?

How many contact points did a justice user have in XYZ
county before an arrest?

Justice
Lifecycle
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